Vermont’s Community Grantee Reporting System (CGRS)1

· Created by PIRE to track intervention implementation by Vermont’s PFS-funded community grantees
· Grantees create annual work plans for each intervention based on the Intervention Planning Tools developed by PIRE2
· Progress on core activities for each intervention are assessed half-way through the year using this scale:
1) Not in work plan for this year
2) No (progress was not made)
3) Yes (progress was made)
· Progress on key activities assessed again at the end of each year using this scale:
1) Not in work plan for this year
2) Not completed
3) Completed, but not as fully as planned
4) Completed as planned
· Quantitative data regarding intensity of each intervention are reported every quarter (e.g., number of patrols deployed; number of participants in individual-focused interventions)
· Also reported every quarter are overall progress on implementing the intervention, successes, challenges encountered, and TTA needs identified. 
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1 For more information about CGRS, please contact Amy Livingston ( alivingston@pire.org )
2 Each Intervention Planning Tool lists the core activities necessary to successfully implement the intervention.  The initial set of tools was based on work done by the SPF-SIG Cross-Site Evaluation team for the purpose of implementation fidelity assessment.  Since then, PIRE has continued to develop and refine planning tools for interventions being planned and implemented by Vermont’s PFS grantees. 



